

	

	
Walmart Final Project
Audrey Jackson
Dr. George Yeakey
American InterContinental University
Running head: WALMART FINAL PROJECT		1
WALMART FINAL PROJECT		2

May 3, 2020
[bookmark: _Toc38756695]Executive Summary
	The Walmart multinational retailer company sells a variety of products and offers services to final consumers. The headquarters of the company is located in Bentonville, Arkansas, United States of America. The company has millions of employees across the globe managed by different human resource departments in designated areas so to perform their activities in the right way. The human resource department determines the results of the company at the end of the day. An aggressive human resource department allows good relations and productivity in a company. However, it also determines the miles remaining for a company to perform in a better way than expected. The summary covers five units on Walmart Human resource study and comparison with its comparator group inclusive (Amazon). The four units include Walmart's Human resource system intending to improve it for better operation and achievement of profits making and customer satisfaction. The first unit covers how Walmart operates its human resources as the main topic. According to the report, Walmart conforms to a sound strategy, CSR, Employments law and human rights, trends in the world, and global management plan.
	Unit one elucidates what kind of human resource Walmart employed. Unit two of the same covers what Walmart does to please its employees to perform exponentially. Benefits and compensation, diversity, employee relationships are among topics covered in unit two to reveal the posture company displays to its workers. Unit three offers an opportunity for post-mortem of Walmart by comparing its posture with that of Amazon, which is a comparator company. Unit three compares what is in Walmart and Amazon to better services in the inferior company. Some of the topics include diversity, employee relations, technology, benefits, and compensation. Unit four of the report addresses the assessment of Walmart to determine assistance for the company in terms of making new policies, which could help even more to create profits and achieve customer satisfaction. The assessment of the company's human resource is risks and opportunities based on the comparator group, risks, and opportunities involved. The overall position of Walmart’s human resource is done to conclude. However, unit five covers recommendations made based on an assessment done in unit four. The recommendations cover diversity application, technology advancement, elevated employee relationship, timely payments, talent management improvement and considering benefits and compensation vital.
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[bookmark: _Toc38756696]UNIT 1
[bookmark: _Toc38756697]Current Human Resources Environment
	Walmart is a multinational retail shop that operates in the United States of America and also making sales to the whole world. The multinational company proves to work and fulfill the clientele needs timely and in the best manner. However, the reputation acquired by the company is all a responsibility of the human resource that helps in one way or another to make everything workable in the setting. Each company has the top-level manager’s work to fulfill the strategic goals. The other lot included the middle-level managers who work in different branches of a company. They make decisions for the areas they are assigned. An institution of the company also has the subordinates to take care of the manual activities. The subordinate staff in a company includes the security men and women, cleaners and the people that handle little section of decision making in an institution or business. All the characters are important to cultivate their values so that they can realize the vision and the mission of the company. When the human resource comes together and works as a team, the expected targets are hit and registered time and again. The paper will cover various human resource management topics and how they impact Walmart.
[bookmark: _Toc38756699]Employee Engagement Strategies
	Employee engagement strategy comes in when a company values the human resource and has much to do with the final product that a company fulfills. Many companies undergo lessons to make them the best firm that operates with employees in the loveliest way. However, there are hidden activities that a company should observe to make sure that it retains its employees for sustained productivity overtime. According to Consulting (2019), it is evident that the companies that have a high degree of engaging employees probably get more profits since the employees get to own the activities in their schedule. The employees work with diligence to make the activities worthwhile for a good reputation of the company. Research conducted by Consulting (2019) shows that two-thirds of the disengaged employees in a company diminish the productivity of a company. Most likely, they can move away from the company for greener pastures since they do not feel appreciated and in the right place all the same.
[bookmark: _GoBack]	Walmart, as a reputable company, has a lot of benefit in a great way when it comes to engaging the employees in the company to create the best experience for-profit and progress made. Walmart's ability to get the best strategy to engage its employees includes creating a roadmap for success in a way that they know the future is guaranteed for them and the company as well. Holding the employees for long comes as a result of a lot of motivation and promising a future for them. The company also tends to use a lot of resources to make sure that the individuals have the best experience. They are engaging the employees as a strategy that carries positive impacts since a company tends to grow a promising tradition and a future that is worthwhile for both the employees and the business. Another impact is that both parties recognize good work done when sales and a good relationship are retained. The establishment of two-way communication is enhanced which is very important in a business setting. When communication from the topmost level of management to the subordinates has a well-networked communication channel, they tend to have perfect decisions fulfilled because all the parties are happy about what is happening in the company.
	Communication is important, but most of the firms fail to know that one way of communication is not enough but two-way flow information. As per Consulting (2019), proactive leaders who uphold two-way communication tend to receive the best services and cooperation in their areas of work. The fourth impact of employee engagement on company vision and mission includes owning a sense of purpose of the company adopted by all the individuals at large. Employees' guts to show a sense of purpose help the company grow a good reputation to the public and also adopt a firm foundation that a better future of the business is guaranteed. The final impact is that business grows a fair and realistic mentality to work with individuals. The company learns how to maneuver challenges that may cause resentment of employees because they have an agreement and trust that all of them are performers. The employees find it hard to depart anytime because of the strong bond created between the company and employees. Walmart as a company has invested in an employee engagement strategy to win a good reputation and acceptance globally.
[bookmark: _Toc38756700]Global Talent Management
	The main reason why a company fails to retain its employees is because of a bad relationship with managers (Stevenson, 2018). Walmart has been to the forefront of digesting and experiencing the fruits of engaging the employees in global talent management. Having a connection with the managers of a company creates one of the best experiences in making a company’s employees work diligently. They tend to spread the gospel of having one of the best managements. Walmart created a game that could relieve the employees whenever they were not busy. The game included a simple question on safety management while at work. Walmart as a company spent a lot of money that could have recorded savings for the company. Instead, the company invested in the employees to improve their competence while at work (Stevenson, 2018). Being Global Talent management shows that the company has a concern for its employees. The strategy helps the company have a high retention level for the employees. However, the bond tends to be strong to stronger since an employee cannot just leave the company having spent resources of the company to get him or her educated. The retention rate and competence of the employees rise as a result of such activities. A sense of purpose is also gained after the company invests in its employees.
[bookmark: _Toc38756701]Corporate Social Responsibility
	Corporate Social Responsibility is a mandate of a company to hold a command that helps the community and the employees have a mind to be with the people. The company adopts a business model that calls for care of the people in their setting. A company tends to create a good reputation when the society surrounding it catered for in whichever way. The act is also called corporate citizenship. The corporate social responsibility helps the society feel the positive impact of the companies and eliminate the negative impacts that include environmental and social challenges to the society. Walmart as a large size company creates an economic opportunity for the employees in a way that they participate beyond what they can handle as individuals. The employee feels that they are owned somewhere rather than having a slave mentality.  Walmart also created a norm earlier in the year 2005 that supply to the company should include goods with 100% renewable energy in a way that they are environmentally friendly  (Dudovskiy, 2016). 
	The CEO also advocates for no waste to be done by the company whatsoever to make the company generally one that preserves the environment to the latter. Walmart has also been involved in giving grants to benefit the society in different ways. Walmart has benefited the existing communities, educated and empowered workers in their setting. Walmart also invests in the workers’ health and safety and many others (Dudovskiy, 2016). The impact of Corporate Social Responsibility is that most individuals like the company and in one way or another, it also becomes a marketing strategy since most people like to be associated with good deeds. The employees feel the purpose of being associated with the company and thus create good retention of the workforce. The productivity of the employees also increases out of motivation they receive from their employer.
[bookmark: _Toc38756702]Human Resource Technology
	Human resource technology is the trending activity in the world where corporates have software the check activities that happen in the company to man the activities in the human resource sections. The building of a good workforce ensures that a corporation has a better investment and productivity is given. Without a good workforce, a company can fail in many areas. For instance, when the top-level section does not work as a team and accurately, the strategic meetings to make long-term decisions for the company cannot happen (Hilton Austin, 2020). Human resource technology allows for software to take charge of extents that humans cannot analyze. The software allows giving the employee's privacy freedom since they tend to interact with software. In case of an emergency, when an employee requires some time to step out, there occurs little commotion. 
	The software tends to analyze the conditions and if the employee meets them, he or she has the grant to proceed. The impact of human resource technology is that the company saves on the cost of too many personnel running the human section area which could cause a commotion. The probability of errors reduces compared to when done by an individual. With fewer commotions on the human resource section, the company tends to have a good name and a choice for the employees (Hilton Austin, 2020). The employees feel engaged in the system in a way that is reputable to the company. Walmart has largest workforce internationally and all of them handled by software to create a good experience for the company. The software can manage the demand and supply of human resources at the same time making the least errors to many.
[bookmark: _Toc38756703]Employment Law and Human Rights Issues
	Human rights and employment law issues raised by the individuals tend to be of importance since the employers cannot go against the law. Oppression can hardly happen to the employees when there are laws enacted to make the whole experience worthwhile for them. For instance, as per the post by the New York Times Walmart violated the Human rights of the employees since the company failed to allow any of their 1.3 million employees to get registered to a union (Greenhouse, 2007). The impacts of employment law and human rights is to safeguard such cases where the employees are not treated in the right manner they should. Walmart conforms to most of the employment laws but previously did not allow its members to be involved in any union. Failure to allow their employees to be involved in unions’ shows their independence and good treatment of the employees, thus confident in the services they offer to their employees since their human resource is controlled by software, no discrimination or omissions that can happen.
[bookmark: _Toc38756704]Emerging Trends in Human Resource Management
	Contemporary issues on human resource are very important since they get different each day. However, they are in favor of the business and the employee. The current world is serious with issues concerning the relationship between a company and the employees. A company that has employees must care for their health and insure them from any accident that may occur in the line duty. Other areas that are important and on the lookout by the concerned custodians are that a company must align with labor relations, employee engagement, information technology, outreach, succession and respectful working environment. On the other hand, competitive pay, talent management and acquisition, recruiting and retaining the upcoming generations offers the best contemporary issues in the current world to have a neutral ground for employers and employees. The impact of contemporary issues in human resources is to create a better working environment for all and improve productivity in different sectors of work.
[bookmark: _Toc38756705]Human Capital Challenges in the 21st Century
	Low engagement of employees is a big challenge in a way that employers fail to understand what they need to offer to their employees so that they can have the best outcome from the subjects they created. Low engagement means that most employers do not treat their employees in the best manner to expect equal satisfaction of their services in return (Consulting, 2019). As addressed above, some companies fail to follow the law to the latter, thus messing around. Leadership development is another challenge that has an issue. However, most of the big companies have formed software to learn HR departments but the majorities are left out. Another challenge that most of the companies fail to have is the correct innovation to keep them going. Compensation becomes a big issue if not handled with the weight it deserves to be given.
[bookmark: _Toc38756706]Best Practices in Human Resource Management
	 Some human resource management best practices are employee engagement, leadership and training of leaders, employee empowerment, and recognition and cost management. Generally, the goal of the human resource activities takes a vital role of a company is all filtered at this point. Cost management in the company can be done at its best through the management of the human capital put in place. For instance, a company may have much stuff that is in one way or another excess and not balancing the kind of output they are putting across. The work of the human resource department in making sure that the cost-effectiveness of the company matches productivity helps the company not to land to losses. 
	On the other hand, human resource best practices are also characterized in observing the current trend of the employees. In one way or another, they might be working on a constant ground and not achieving much in terms of the expectations given. The department may decide to empower the employees through motivation, team building, and rewarding one of the best performers so that the other workers can improve on their skills.
	Companies have different sections that are specialized differently. The leaders of the prominent sections can be trained as the best practice to make sure that they are working in the best conditions from the top-level management. The leaders can also be educated about teamwork to make sure that all the partisans are working towards the same objective. Human resources can be the only game-changer that has the best calling to revive any business or company. Since the human capital in a company plays a significant role, when utilized in the best manner, profits are guaranteed at the end of the game. Walmart is the largest firm with approximately 1.3 million employees, elucidates success from a well-practiced human resource department
	In conclusion, having covered various human resource management topics and how they impact Walmart, it is clear that human resources are an important department in every setting of a company if not a firm. The human resource department handles all the human capital in the institutions. With bad management in human resources, productivity is not guaranteed at all. Human resource is responsible for all other activities in the setting of a company. The human resource in any setting of an institution or a business counts a lot to make all activities run in the right manner. From the topmost part or during the creation of an idea that today seems a big investment, some energy by an individual was used somewhere to set up and create a company that would bring people together as the employees of a certain company. When an institution come together, divisions of the human resource is created. 


[bookmark: _Toc38756707]UNIT 2
[bookmark: _Toc38756708]Walmart Human Resources Posture
Walmart is a family-owned business that is located in the United States. The Walton family owns the business holding more than half of the shares; thus, the company belongs to them as per their holdings. Walmart's headquarters are located in the Northwest of Arkansas and has approximately 14000 corporate employees who are spread throughout the stations set by the company to conduct business and satisfy the customers (Customsight.com, 2020). Notably, the human resource management that is staged by Walmart as a company has a lot of work in the United States trying to make the best happen to run 4769 stores. The brand that was recently known as the Wal-Mart stores has the best name in the world due to customized quality to the clientele. As a result, Walmart stands to be one of the best American multinational corporations that manage its hypermarkets to deliver goods to the people. The hypermarkets consist of grocery stores and department stores where services are offered in retail form and wholesale state. Surprisingly, Walmart operates in twenty-seven countries where the corporation owns more than 10000 stores, which are produced under 71 banners. In addition, Walmart is well spread in different continents, which include Africa, Asia, and Europe (Customsight.com, 2020). For that reason, the human resource staged in Walmart help reach many countries by distributing the brand and makes known all the brands. The paper covers company assessment concerning the posture adopted by the human resource employed on the same.
[bookmark: _Toc38756709]Benefits and Compensation
[bookmark: _Toc38756710]	The benefits and payment to the clients make one of the killer tools to be an excellent strategy to make good employees who are equal to the task and, in return, retain them. The corporation can have the mandate to state that it has the best people to work for them. Through quality compensation and benefits, the company has maintained ethical values all along. The ability of the company to handle its employees in the best way shows that the people have the best outcome in terms of profits since the workforce is determined in hard work and quality in the long run (WBR Insights, 2020). Compensation and benefits to the employees are one of the competitive advantages that put other companies away from competing with Walmart in terms of gaining the best workforce. The company, at large in all its branches, carries surveys to make sure that all the employees are working and doing the right thing. In case of any alert that needs s attention from the company, it is productive again. The compensation plus the benefits include the salaries and allowances that cover most of the employees from inconveniences. Also, the company bears a benefits program to cater for the welfare of the workers generally. The compensation scheme of the company works hand in hand to make all the activities work in the best manner.
The benefits offered that Walmart employees enjoy from their desks include having fully covered insurance for their health. The health cover allows the employees to remain active when working, and the charges that may occur during the time of sickness, the company covers it all. Another benefit is that all the workers are paid according to their work by avoiding underpaying the employees to motivate the employees to deliver quality in a relaxed manner. The company retains the employees since they cannot compare their pay to other institutions that offer the same kind of Job. Another benefit is that Walmart, as a company, pays all the dues on time to avoid the employees getting broke or overwhelmed by their bills. With a first pay to the employees, peace of mind is created and in one way or another. The leaves that include maternity leaves, employees receive ten weeks' compensation regardless of whether they are working or not (Greenhouse, 2007). Hence, the benefits among many help Walmart to create a good reputation in handling their workforce give the best. On the other hand, the company offers training lessons to the employees and graduates to have the best from the education market. In that regard, Walmart provides internship opportunities to come up with new employees as the business goes on expanding with time. The company is keen on observing the concerns rose to make sure the reputation is not compromised to the customers and the entire market in general. 
[bookmark: _Toc38756711]Business Leadership and Strategy
Walmart is a global brand that has a good reputation from different corners of the world. Walmart sells a range of products that makes it a hypermarket recognized globally. Walmart is a company spread in many countries, and it gives the buyers a privilege to purchase everything under one roof. It also has its business based online, and most of the clientele can have the products they wish to buy in one order cart (Stevenson, 2018). Walmart's sales include all types of electronics, movies, books, furniture, clothes, food, sporting gadgets, photo finishing, toys, and many others. One of the adopted strategies that win most of the customers is that the workforce can provide most of the products to the client access for natural perception towards negotiation to make sales from the same. Another strategy is that Walmart has reduced prices from time to time. The company aims at selling the best brands of high quality at the lowest prices ever to make sure that they get the most significant attention from the market at large. The human resource who have the strategy on their fingertips know that the millennial clientele that consists of the largest market in the world need a convenient environment, quality, and low-priced commodities to obtain a competitive advantage.
 Walmart is focusing on involving the whole world in an everyday conversation that the globe is a village via the internet where different traders can exchange money. In the process of transferring money, the people find it very fine since they get satisfied with the goods, they want to be endured to them in their fashion. The management has the supply of the products for sale in the company obtained from the best brands. The strategy makes sure that the least complain about the company services are received (Stevenson, 2018). On the other hand, Walmart provides a portion to identify the aches from the public to help eradicate them for the future of the company as a whole. The leadership section makes sure that the topmost management has the full coverage of the company to man the human resource in the correct way. Besides, the leadership makes sure that the strategy put in place is followed to the latter to make sure that none is violated. Developing the procedure makes the company core the best as per the speculations laid own initially.
[bookmark: _Toc38756712]Diversity
Walmart is a multinational company, happens to interact with people from different corners of the world. The fact that Walmart has more than ten thousand stores distributed to more than 25 countries forms a distinct edge to interact with one another. The company has trained a workforce to learn a way of life along with their territories. The employees are well trained to deal with people on the grounds of age, gender, culture, and the dialect they use (WBR Insights, 2020). For instance, in Africa, most employees come from regions where businesses are trained to cope with the culture and way of living by the people to make sure that they match standards all along. The employees make sure that communication is well set to avoid any omissions that can cause the inferiority of the brand. Notably, the company has tried gaining the best approach that concerns diversity, for instance, 43 % of the managers employed by Walmart are women (Greenhouse, 2007). The mission of a company sets the priority of diversity very high since it creates inclusivity in culture for all to deliver the purpose required for them. As result, the company's strategy of including all the tricks to get the global market allows the company to reap benefits from different edges that help in making the brand durable with time.
[bookmark: _Toc38756713]Employees Relations
Walmart has the leadership team that ensures good relationships among the employees a fundamental rule and requirement in making the positivity happen. The company as a whole has a focus on making the entire workforce have a good relationship with one another. The company makes the employees understand that the best correlation among themselves creates the best profit-making environment (Stevenson, 2018). Also, the leadership team addresses teamwork to them as the best weapon to fight any losses in the company. During the workforce making or instead training, the critical bit of it checks on making them understand the role of teamwork in the company. The workforce in Walmart is also put in the decision-making desk. Having them participate in decision making helps feel that they are part of the resolutions made in the company with time. The fact that the company gives internship programs, then the workers must be excellent either way. The main goal of the company is to create an environment that is happy, healthy, and interactive for the employees. The employees get well oriented during the pieces of training and expected to deliver to the customers in the best way possible. Walmart's leadership team makes sure that the trained lot has the mandate to spread good quality to the clients. Each of the employees is required to make the best outcome from the training he or she acquired during recruitment of the same course. On the other hand, integrity, excellence, and respect are the values that uphold the corporation in the most adorable section as a multinational company.
[bookmark: _Toc38756714]Ethics and Corporate Social Responsibility
	The company's code of ethics encourages all employees to carry out a good measure of the values presented to them during training. The benefits include excellence and integrity. The business is triggered by the distinction of employees owning business operations like theirs. In addition, the employees are guided to follow the company's code of ethics to the latter and ignore any signaling of the same from another party. Walmart has been on a successful journey to make the impossibilities happen for the people in the society. Thus, the company is working with the community around its area of operations to become eco-friendly (Dudovskiy, 2016). In short, the company started selling products that are energy effective to make sure the environment is not hurt from any angle. Walmart, as a company, is also trying to cope with the global ethics to cope up with the integrity value. The company makes sure that employees and stakeholders uphold all the policies set aside to make sure that operations run in the desired way to leave a positive mark.
Consequently, the corporation has enabled upholding and the support of global ethics. Some of the universal ethics include serving as a resource towards ethical decision making globally, own a confident reporting system concerning social ethics, and educating the masses on the importance of practicing lives that are ecofriendly. Walmart also started schemes such as the integrity action award to make sure that corporate social responsibility is up to standard.
[bookmark: _Toc38756715]Organization and Employee Development
[bookmark: _Toc38756716]	Walmart urges all the stakeholders that concern it, to have a clear focus of their individual goals in life. The company does not only have the perception of making profits but also encouraging the employees to keep their bids high so that they can create better experiences in the world. The employees are built on the foundation that they should create a situation where they can save money so that they can get better lives. Based on the company's business strategy that whenever the employees have the peace of mind to cater to their bills, then the impossibilities become doable to them, and they start owning the business as theirs (Stevenson, 2018). Therefore, the employees are trained to be entrepreneurs and job creators to make a difference in the world. Walmart's leadership makes sure that all the employees have the mandate to make development in their areas of work. Later they are advised to keep developing their brand in the specific areas and meet the threshold such that they can make an impact on their own lives as well as the company.
[bookmark: _Toc38756717]Talent Management
Again, Walmart has been in the forefront to make the experience with other companies in improving the quality of talents that employees and all stakeholders have. The company holds some expos for them to see who best fits them. During the ability shows for the members and the entire public, the company can pick the best and one that seems to impact the company better compared to others. Walmart has also created a life for talent development in the company in a way that they can get lessons (Stevenson, 2018). For instance, the company introduced a game that engages most of the employees, but it helps them reason about their safety while working. The talent management in the company operates as a business strategy since most of the employees are engaged in the activity and feel like part of all activities. Besides, it acts as a retention tool for the employees.
[bookmark: _Toc38756718]Technology
The company has an advanced mechanism that uses technology and operates automatically to check the whole human resource department. The fact that Walmart operates in many countries forms a base that it is hard to manage the entire staff manually. However, the company adopted software that helps in carrying out all the operations in the corporation. It has also invested in online buying of products. As a result, technology has improved the profits overtime since the lesser human resource is involved (Customsight.com, 2020). The probability of errors reduces compared to when done by an individual. With fewer commotions on the human resource section, the company tends to have the right name and a choice for the employees (WBR Insights, 2020). The Company deals with the sale of electronics, furniture, groceries, and many other products. As a result, technology has enabled the company to improve the logistics from one location to the next. Lately, Walmart has drones that are used to deliver commodities to clients in their convenient locations. Customers can shop from their homes and the items they want are provided to them with a span of a short time. On the other hand, Walmart has a strategic department that deals with research and ways the brand can be improved where technology has played a significant role in making sure that Walmart moves forward.
 On the other hand, technology has impacted Walmart since social media has been at the forefront to hold its posture. Walmart has different social media platforms, which range from Facebook, Twitter, Instagram, Pinterest, and Google+. The social media platforms are used to do marketing, advertise recruitment of new workforce, and help in passing information to the customers. Social media platforms work globally, thus very instrumental in making the brand known worldwide. Social media is a pillar that supports Walmart's posture generally.
In summation, having covered Walmart's assessment concerning the posture adopted by the human resource, it is evident that the human resource operations must conform to the corporation's goals, values, mission, vision and responsibilities of the employees at large. As identified in the report, the benefits key to good progress and workability of the employees include teamwork, integrity and excellence. The values cater to the perception by the public and the reputation left behind by the same. On the other hand, the management of human resources proves the profitability of a company or failure. The more vigilant a company becomes; all pleasure should be to the employees of the company. The growth of any conglomerate depends on the ability to make efficiency from the chosen human resource department. For that reason, functions of an institution of this department are essential since they determine the ending of a business. Effective marketing and strategies towards growth are set by top management of a company, but the implementation of the same is the job of human resource department to actualize. The human resource must uphold the culture and norms required to make a good outcome. Offering motivation training, compensation, benefits, safety and talent management provides credit for Walmart for continued retention and relationship among themselves since the data and operation of the human resource department predict what the company grows into in the future.


[bookmark: _Toc38756719]UNIT 3
[bookmark: _Toc38756720]Comparator Group Human Resources Posture
Amazon is a multinational technology company that bases its headquarters in Seattle, United States of America. Over the years, Amazon has proved to be one of the best companies that sell diverse adversaries, thus full filling the wants of its customers. Amazon was founded by CEO Jeff Bezos, who is an American citizen basing profession in Aerospace entrepreneurship. He is the current president of Amazon. Headquarters that houses Amazon are located in Seattle, while an expansion of the same is situated in American crystal city Washington Dc. The company deals in e-commerce of different product lines that include media goods, books, software, apparel, baby commodities, and beauty products, musical instruments, industrial and scientific items, jewelry, health, and personal care items. Other products include eatables, which include foodstuffs and groceries.
 As compared to Walmart, the two sell products which are of the same type and bearing in mind they sit in the same county, they tend to compete in operations since they share market as per each company's reputation. Amazon has a common human resource like other companies. However, they have a strict way of making their workers since they have different levels in the department. They have an HR Assistant and HR business partner who own the duties as an accommodation specialist, and the HR Manager should be a compensation personnel (Amazon, 2018). The benefits of the employees from the company are handled by a Recruiter who is a specialist on the same. Another title present in the company down human resource hierarchy is a recruiting coordinator who holds Talent Management specialist position in Amazon. Also, the company has a recruiting manager and immigration specialist in the department who is a manager and HR Analytics. Opposed to Walmart, below is a discussion that shows how Amazon conducts all the activities.
[bookmark: _Toc38756721]Amazon Benefits and Compensation
Benefits and compensation section are vital in a company's human resource department to motivate people working in the company. Amazon has tried its best to retain its employees, regarded them as assets. On that note, a specialist both for compensation and benefits. The compensation department has a leader who has the title as HR manager as opposed to Walmart, which is managed generally (Amazon, 2018). The work of the manager is to make sure that all remunerations are paid on time. Paying employees on time has made Amazon have a goes reputation, and most of their employees do not complain. Also, Amazon has invested well in the human resource department to make sure that all operations go as planned. Checking on the needs that employees have in their daily life, allows the company to give all the payments in the best way (Amazon, 2018). Rendering all the cash in time as a result of having a specialist for the same, motivates all employees to work relentlessly. Since the specialist is one of the employees, he is involved in the decision making of the company when the human resource is required. Just like Walmart does, Amazon has carried the obligation to take a survey to make sure that compensation is competitive to retain self-trained employees for a long-term deal. External reviews help in knowing the kind of payment among other close competitors like Walmart.
Benefits offered by Amazon to its employees are full range. They are, however, divided according to terms of working. Amazon crosschecks the conditions of operation, for instance, a full-time basis or part-time and benefits of differing with terms of employment. However, as compared to Walmart, Amazon has a better benefits arrangement. Profits from the company do not only consider the employees only but also children and close family members when dealing with married ones.  However, the general benefits that Amazon employees enjoy during their time in employment include overage on medical matters where drug prescription, dental services, and vision coverage are in consideration for all employees.
As opposed to Walmart, Amazon has a savings plan for all the employees. The saving plan is named 401k, which carries a 50 % company match, thus helping employees grow financially with time. All employees are also entitled to paid time- off and leave. Holiday overtimes are also paid to all employees who get the same during their schedules (Amazon, 2018). All the employees in the company are entitled rights to the resources available for them in the company. The company states that if funds obtained from amazon are of wellbeing to one of them, then rights should be regarded to make life easy. Walmart fails to consider employees in this manner. However, they tend to offer comprehensive benefits that cater to the expenses of patients when they have a crisis like hospital bills. They also fail to give a mandate to employees and full rights to use the resources for their wellbeing. Checking Walmart benefits previously, allegations of discount to employees is not stated as compared to amazon. All employees have the right to have their shopping reduced in terms of enjoying benefits through deductions. Benefits offered to employees by the company tend to make a bond with employees that allow them to work wholeheartedly, thus scooping high profits for the company. Benefits specialist with a Recruiter salutation makes sure that employees receive all benefits denoted by the company to make sure that all have a good experience in the company.

[bookmark: _Toc38756722]Business Leadership and Strategy
Amazon Company is a global icon in online business operations and retailing services. The company is well known because of its tough founder and the current president Jeff Bezos.  Amazon is a company staged to succeed since most of the strategies laid by the management are always long-term to determine the destiny that the company registers. The current global trend is based on technology, and in this sense, Amazon plans and lays all the strategies with things that do not change at all (Profitworks, 2019). As opposed to Walmart, all employees in Amazon are trained to see opportunities in all conditions without worrying about what kind of situation exists. Their business strategy is also based on strong values and culture to retain their brand over time. Amazon has sales of all products that increase the market share. Walmart has lesser adversaries stock compared to Amazon. Another business strategy is that its online platform satisfies the customers since it has customer relationship management experience. Amazon tends to improve their services as they check feedback from their system as posted by customers. Speedy services are one of the skills that lead to efficiency in sales and preference by customers (Profitworks, 2019).  Amazon focusses on word of mouth, SEO, and PPC marketing strategies, which makes the company easily accessible on the internet. As it is discussed below, Amazon's most potent strategy is the manipulation of technology to reach as many customers as possible globally.
Amazon's strategy for success is based on the pillars laid down topmost management of the company. They believe in a series of events as opposed to Walmart's strategy. For instance, they create a customer obsession, which is starting with a new customer, where the next step becomes the ownership of the same. Innovation is the key driving element in Amazon and in this manner, they have a unique value proposition over other companies which are of the same caliber. Human resource department of the company is trained to hire, inspire and develop the best leaders who will lead the company to the next ream of business. Also, they are manned by the quality and earning trust from the people they interact with daily sales. Customers' interaction with employees is the best outcome that the company rejoices about.
[bookmark: _Toc38756723]Diversity
Amazon, as a multinational company, interacts with many individuals from different parts of the world. The same as Walmart, Amazon employs people from different areas to conform to the values and culture of a particular area. They have all products for all ages, thus handling a diverse collection of customers. Gender check shows that both men and women are well represented in the company (Jason, 2018). Men employees hold the most significant percentage compared to women in the company. 27.5 % of the employees in Amazon comprise women, while 72.5 percent comprise men employed in Amazon. Amazon operations in many countries make it a better investment point, thus hiring nationals from different areas. For instance, 15.4% are Asian, 26.5% being American, 18.5% black Americans, while the most significant part is taken by whites. Other small races are included taking 3.6%. Opposed to Walmart, Amazon has all the directors being white. Whites dominate both in leadership and subjects working in the company. Amazon's president Jeff Bezos values diversity in the company since it has, many times, contributed to increased productivity and creativity. For instance, when a company has many women, it tends to have some weaknesses and vice versa (Jason, 2018). Diversity has helped the company overcome fear, led to improvement, and boosting of brand reputation with time. Talents from different individuals employed in the company have an input to make all the activities move in interlocked ways where success is guaranteed since global skills are given a chance to reap for the business.
[bookmark: _Toc38756724]Employee Relations
Amazon leadership has the mandate to ensure all the employees relate in a healthy way to create a productive environment in the business. The company operates because of the peaceful existence among the employees in general. As explained in both the compensation and benefits section, the company makes sure that all employees are treated in the best way possible. Also, during pieces of training, when new employees are recruited, they get instructed to own the business and work towards reaching the dream they want (Alexandra, 2015). All employees in the company re involved in decision making, thus holding the newly installed strategies for the better. Amazon has a body in the company that deals with educating employees on how to deal with stress to be productive most times. Walmart has no such facility where they denote it as economic achievability prospects. The facility helps in solving problems that might occur in the workplace where instances of stress are experienced.
[bookmark: _Toc38756725]Ethics and Corporate Social Responsibility
In the year 2016, Amazon launched the first national comprehensive initiative that allowed food production in America. The mandate of this initiative was to make sure that America has excess food in America. Come 2017, Amazon was the first company to record the highest CSR to the community. Amazon funds education and empowers workers in different regions to make an effect on the same (Dudovskiy, 2018). Caring for customers and society at significant makes allows work to have a virtual office where they carry out their office duties from home. Amazon also established a wind farm to produce power for the community. Also, they have embarked on recycling and waste reduction. For instance, the company celebrated the 10-year anniversary of frustration-free packing in the year 2017. Amazon managed to do away with close to two hundred and fifty thousand tons of litter. Other CSR activities include a charitable donation to their destitute customers. All employees are required to follow the ethics of the company to the latter to create a good reputation among employees and customers.
[bookmark: _Toc38756726]Organization and Employee Development
Amazon has a comprehensive hiring team that embraces a trainee and owns him or her to work in the company. All workers are trained to conform to all ethics provided by the company to create a positive vibe. Employees are given the mandate to use the company's resources for their good. However, the company expects all the employees to respond very well to work since benefits and compensation offered are in line with the motivation to be productive in the company. Upon employment, employees are advised to follow the mission and vision of the company. The leadership of Amazon is based on the correct grounds to make a team that reaps the best. Workers continuously attend pieces of training to refine on new strategies. Another organization is that employees are required to play creative roles that trigger innovations. Amazon also gives the employees a 50% savings token to enhance their development financially.
[bookmark: _Toc38756727]Talent Management
Opposed to Walmart, Amazon has a specialist whose work is talent management in the company. He delivers in the creative sector where most innovations are discovered that would help the company in the future (Profitworks, 2019). The company's diversity in gender age and races tells more about a great selection of workforce that could denote a high-class innovative group. Amazon has dominated in creativity and innovation going forward of the company a large. Amazon is involved in education funding to make sure that changes globally are well done.
[bookmark: _Toc38756728]Technology
Technology is the ole strategy used by Amazing to conquer all its competitors. Amazon has invested most in technology to aid marketing and revenue development for the company. For instance, away from marketing abilities, Amazon spent in the Dash button that is fitted in households. Once a client runs short of stock, he or she presses the button to get another share from Amazon (John, 2018). Also, the company has managed to survive in business groceries that were named Amazon fresh. Amazon has also embarked on drones to make deliveries timely to the customers. Amazon drones are automated and also called aerial vehicles. Amazon Fire TV is another technology that involves crosschecking of similar products among competitors (John, 2018). Amazon fire phone created a more virtual operating system in phones that enables marketing and innovative features to market the company with is offered 24 hours, seven days a week. Opposed to Walmart, amazon is much ahead and doesn't rely on social media for marketing.
[bookmark: _Toc38756729]Best Practices in Human Resource
The management of Amazon focusses on creating a productive environment that houses all its employees to work in an innovative environment. The company is profit-centered and oriented, thus making the best experience for both employees and clients. Some of the best experiences, in this case, including having the scheme to cater to medical expenses and dependents as a company (Dudovskiy, 2018). Amazon also participates in its employees in savings schemes for their financial development, where it contributes 50% of the savings. Payments of all remunerations are significant since employees feel owned by the organization. Another best practice that employees enjoy from the company includes resources, use, and enjoyment of discounts (Dudovskiy, 2018). The leadership and strategy of the company make all employees stay committed and remain subject to the work they do, thus sharing the same platform to secure productivity in business.
[bookmark: _Toc38756730]Conclusion
Human resource activities are vital and must be in line with the company's long-term goals and responsibilities. Employees are essential since, without their contribution, a company can end up collapsing. On the other hand, they are considered as human assets. Training and planning all activities for the company make an excellent reputation for the company since any client likes to be involved in an area where he or she can fetch satisfaction. The management of human resource is key to the productivity and profitability of an entity. The effectiveness of a company is all about the preparedness of the human resource department.


[bookmark: _Toc38756731]UNIT 4
[bookmark: _Toc38756732]Walmart Human Resource Competitive Position
	Walmart is a multinational company that gives a paradigm of organizations running the largest businesses and effectively running millions of its employees globally. Establishment in the world market in terms of size, value and financial performance, makes Walmart an icon. The company's human resources working in different departments and places are trained to offer services that are convincing to clients, thus satisfying the business wants and prospects. Expectations of the company are pegged on the performance of human resources based on planned culture and planning, thus making progress in the business world with similar businesses globally. For instance, Walmart involves all its employees to participate in decision making of the company and molding of new designs that would increase the profits (Chang & Hu, 2020). Notably, different aspects make Walmart stand as a brand globally due to its well-articulated bond with employees to make a change in world economic growth as well as the satisfaction of the customers involved. Other prospects that hold Walmart’s bar higher is its corporate culture and organizational structure to meet the needs of the company (Chang & Hu, 2020). The competitive position that Walmart designates also includes recruitment methods, selection, training, the general performance of employees, compensation strategies and career development. Besides, activities that keep Walmart’s bid higher each day are active and thorough discipleship of the plan as mentioned above.
	Also, Walmart uses software in managing activities in the organization as stipulated in previous units. Software use allows systems to comply with most businesses, thus reducing human error that could be a headache in the institution. As a human resource control and management tool, the firm gets all data related to the workforce on board. Notably, tasks and abilities to make commands in favor of employees are automated to make a smooth experience while working all through. The software allows the dissemination of leaves to employees, compensation in remunerations and benefits associated with their employment terms (Chang & Hu, 2020). The future proposition of the workforce sector is well managed by the software, hence making the best executions to make specific contemporary issues through benchmarking from other companies are taken into consideration action to fulfill the demands. Additionally, work is well done by the software to make known the damans of the workforce in future compared to the current activities of the same-human resource departments in different areas where Walmart owns branches all over the world. Generally, a position held by Walmart is a convincing one to the world in making better activities from the workforce since they can have a sound working environment.
[bookmark: _Toc38756733]Comparator Group Position
	Amazon, as the chosen comparator company group, has some similar dealing with commodities they sell. However, Amazon is more on technology and delivering quality to the people through the use of technology. Compared to Walmart, Amazon has fewer workforces than Walmart, which has millions of employees (Chang & Hu, 2020). Amazon has a skew on automating transactions and the use of technology in regulating the number of people working under the human resource department. For instance, Amazon has its delivery sector taken by drones that deliver commodities to the customers in their precise locations which is an automated program to secure the privacy of clients and timely deliveries of products. Besides, its human resource is limited to making the systems work for the company to reduce errors that may be reached from time to time. New business models have changed how the company works, making the human resource more strategic as compared to other comparator businesses like Walmart. The focus of the company, as opposed to Walmart, is getting more insights into the future in systems operations as opposed to the current employment of people to deliver the mandate of the company.
	Amazon stands in a better position than Walmart due to its improved business models and approximation of prospects. However, Amazon delivers better services than Walmart to employees. Amazon takes employees as assets that require daily monitoring and a super treat for them to achieve as the company expects from them. Amazon employees are exposed to lesser tasks as compared to Walmart (Chang & Hu, 2020). Amazon dominance in online jobs allows them to maintain a fruitful experience that offers customer satisfaction and thus reduced struggle at work. They are also provided faultless consideration as the people who determine the profitability of the company. They are entitled to fruitful compensation and benefits, as stated in the previous unit. As a result, all employees tend to have a good reason to work for the best. Amazon has a high retention rate of employees compared to Walmart because as much as the company has a variety of products for sale globally, it has no scattered stores as Walmart but sells through use of technology (Chang & Hu, 2020). As opposed to Walmart, Amazon as the comparator company for Walmart gains a better position to get into future competition with other companies since technology dictates operations of the human resource department. Amazon's position is higher than that of Walmart in business models strategy formation, management and treatment of the employees who work in the organization.
	The competitive position that Amazon holds takes a big goal to make a business model that cannot be copied by anyone. However, Amazon varies from other online retailers and wholesalers since its take is to compete with time and goals set ahead (Lee et al., 2016). Amazon supremacy is not comparable since it has proven to have a competitive advantage over other companies that share market with it. For instance, Walmart fails to deliver goods and services at prime time and takes several days to make it happen. However, Amazon makes sure that the delivery of commodities from the company takes the shortest time to get to the final consumer.
[bookmark: _Toc38756734]Human Resource Risks
	Shrill profit margins are of the risks that go hand in hand with Walmart as a big multinational retailer since most of the activities that would boost company workability are a significant accumulation of income. A company that has immense revenue from its operations have a high potential to execute new ways of thriving forward. Human resource in Walmart has had a lot of problems since they purport remuneration renders underemployment to them. The whole issue that circumnavigates reduced payments to the workforce is reduced profits which time to time make the company have a deficiency of cash to improve profits (Lee et al., 2016). Walmart experiences an instance where most of the employees have a profound concern about the work they perform. Also, their morale is very low since they are not well motivated by the company to continue working in the best manner. Tardiness is another observation from the employees, which renders them weak and inability to make progress in most HR activities. Moving forward, Walmart has an enormous task to make sure that sales are improved to sizes that can deliver good profit for the company to allow for the building of the company and wellness of the employees at large. Complains from employees as experienced in Walmart can render downfall of a company since promises that a company makes to deliver success fails to get to the notch. Therefore, employees complaining about low wages, delayed compensation are a disaster for the company and should be addressed in the best way possible.
	The effortlessly copied business model is a downfall for Walmart because the market will always have loopholes to conquer the progress of Walmart. A business model that is easily tampered with or taken from other companies is a danger and a risk of making the company thrive smoothly during market storms (Mazouni, 2018). Most companies like Amazon are very secretive and benchmark with themselves to make sure that their workability is original and cannot be copied. For instance, Amazon, as the main competitor for Walmart, has a competitive advantage that becomes hard for them to conquer since deliveries are done as fast as possible. Such a poor business model makes human resources have low engagement in delivering the mandate of the company is a great way. Weak profits are also generated from the model making hard motivation of employees who are determinant of success (Mazouni, 2018). The business model copied by the company renders human resource to run into problems since the workforce gets relaxed and do not fulfill the mandate of the company to ensure effectiveness. For that reason, possibility of Walmart running into issues as a result of poor strategies is higher hence strategies to come up with the best activities to make a human resource of the company vibrant enough is required.
	Aggressive competition is another risk that makes Walmart lacks the consistency of sales to generate profits for it and make a good manning of its human resource department. Other companies that have thrived well unlike Walmart tend to own a strategy to win more customers. Also, the lack of research to improve the activities that enhance the thrust of competition is a struggle to make progress (Mazouni, 2018). Risk of losing more clients, thus low profits has been a great deal to make operations run in the best way. Moving forward, Walmart could experience a hard time in making profits to earn a significant market due to the aggressive competition from upcoming and more strategic companies. If the competition goes higher than expected, then a company could have a considerable problem executing the needs of the human resource. Also, prospects that make Walmart have a deliberate strategy and poor research is a failure to conform to trends in the world (Mazouni, 2018). For instance, the current trend calls for healthy habits of foods. Walmart does not concentrate on healthy products to customers, thus making fewer sales. Unlike Amazon, which offers an organic shop where clients can secure products of their preference delivered to them in less time.
[bookmark: _Toc38756735]Analysis of the Risks
	The addressed risks are associated with the monetary aspect of the company since, without funds, the company cannot move places. Thin profit margins experienced in Walmart is one of the risks that affect the human resource department. Flaws are established as a fact of low funds flow in an organization. For instance, Walmart's workforce complains of low wages, and no steps are made to fill the gap because money is a big problem. A weak business model is another risk that puts the human resource department of the company into danger. Eventualities of the company as a result of a poor business model are low sales which lead to deprived manning of the company human resource. Besides, aggressive competition from other companies is a risk since Walmart is not able to reciprocate the same for a continued growth market share that drives improved profits to improve functionalities in the company. Notably, the main risk in Walmart that affects human resources is thin profit margins which disvalue incentives to move forward.
[bookmark: _Toc38756736]Walmart Human Resource Opportunities
	Expansion and development of operations to satisfy clients through identification of loopholes help in workability and improvement of the business model. Expansion of research to win priorities in the market is the best take to gain a more significant market share and improve the profits of the company (Xie & Cooke, 2019). When the Walmart human resource check on the loopholes that make companies like Amazon surpass them, thus producing higher profits. Research to eradicate any form of inadequacy with the company makes an excellent move for the human resource since benefits will be elongated to the most upper end. Employment practices of the company are pegged on HR opportunities to improve for a better take. Hence, criticism by the workers is an opportunity for the company to check activities that would attract workers more.
	Raising the bar of human resources is another opportunity that can take Walmart to greater heights, thus develop competitiveness in the labor market. Competitiveness increases the attraction of a better workforce, therefore a guarantee to better sales which leads to better profits. Walmart has the opportunity to benchmark from its previous activities and change terms of work for the future (Xie & Cooke, 2019). With exposure to information that talks more of other companies, and then the company should move swiftly towards greatness. By raising employability in the company, activities will run well since workers will be willing to deliver the mandate of the company.
	Quality reach by the company calls for a better experience of the human resource and the company as a whole. The company should check on the contemporary issues in the market to make sure that needs have a consumer are met in the right way (Xie & Cooke, 2019). With such a perspective, clients will be many, thus a more significant market share. Also, the reputation of proper conditions to work boosted by the excellent flow of income in the company is based on unique products and services. High-quality products attract god income and a higher number of customers to the company
[bookmark: _Toc38756737]Analysis of the Opportunities
	Walmart has three opportunities as per this discussion which includes expansion of operations in the company due to a growing number of consumers, raise of the HR department by taking criticisms from employees positively and trying to work around the clock to perfect them for the better. Quality improvement is also a vital opportunity that Walmart, as a company, can work on to make better results. Analysis of the possibilities allows the development of the human resource to make a change in operations. For instance, an opportunity to improve human resources will key to quality services and also attract the best workforce to work in the company. With an improved human resource department, the worker gets motivated and work towards attaining the mandate of the company. 
[bookmark: _Toc38756738]Overall Position
	Walmart to keep effectiveness and compete with other multinational companies is all about strategies used. As stated in previous units, Walmart has a SMART plan that makes its employees productive and feels an ownership effect to the company, thus giving the best touch to all activities happening there (Xie & Cooke, 2019). Benchmarking has been a continuous task by the company to do elaborate planning by the top management level, thus giving a future to the organization. Primarily, the fate of any institution is pegged on sound planning like the one done by Walmart to make employees have less stress and work when delivering the mandate of the contract with the company. Different categories define a human resource in Walmart, which range from corporate HR, and one who receives instructions in the branches to manage the conglomerate uniformly without violating the strategy mounted to run the company. 
	In summation, Walmart holds a high position in the retail sector but has a lot of critics from the workers in the same organization. Failure to reach the mandate of the employees in making the best approaches to compensation, remuneration and benefits, pulls the company behind. Also, employees do not feel enough appreciated as they work in a lousy environment. Workers lack morale, thus low-quality production, which render low sale. Eventually, the company gets stuck to continue treating its workers in the right manner, thus deteriorating activities even more. Walmart's position in human resources is not okay at all. The company needs to make a turnaround and utilize opportunities to produce good results ahead.
[bookmark: _Toc38756739]

UNIT 5
[bookmark: _Toc38756740]Recommendations
[bookmark: _Toc38756741]Benefits and Compensation
	One of the recommendations is to improve customer satisfaction index through timely payment of employees. Walmart is one of largest retail companies in United States of America. However, lately, the company poses a bad image through internal operations in the company by employees. Walmart employees are not self-driven because motivation is a nightmare for them since they do not work in a good environment. Failure to motivate workers is a tragedy that can drag a company down, tarnish long created reputation, and lower income for the company. For instance, in the year 2015, Walmart was rated as one of worst retailers in United States of America. The satisfaction of the customers in an enterprise is directly proportioned to benefits that get employees motivated (Khadka & Maharjan, 2017). To fully cover the benefits as well as compensation of employees, a company has to adopt ways that are different from the increasing price of the commodities which repel customers from the premises and purchasing from the retailer shop. Consumer's theory in economics states that a client goes for the best quality but at the lowest cost. If Walmart can find strategies to find income such that they can maintain customers, the company will experience a good flow of customers due to good service from employees. The chain affects other activities. Poor benefits and compensation of employees ensure that the company has neglected customer satisfaction habits. However, the company may land in more chaos if poor customer service is experienced as a result of deficient benefits and compensation from the company.
	The other recommendation is timely payments of the workers. Workers in Walmart have always complained of late payments and sometimes no salary at all. Walmart's problems extend to the failure of paying workers, which has tarnished its reputation as a retailer. A survey shows that Walmart is one of the hated companies and few people like being associated with it in terms of employment. Untimely payments display ignorance of the company and irresponsibility of the facility. Employees are the key player in the production, sales, and reconciliation of every coin that enters the company. A poor system to pay key players in the company is a serious vice and should be one of the resolutions made by the company (Khadka & Maharjan, 2017). Timely payments have benefits to make sure that employees are happy and feel being part of the organization as the discrimination mind is withdrawn from the mind. They work as a team to win the mission of the company and get to satisfy customers in the right way and get better returns at the end of the day.
[bookmark: _Toc38756742]Diversity 
	Walmart should diversify on working abilities in the company. Most of the companies in the world hardly depend on human labor only. However, they have diversified into robots and the use of technology to maximize quality and effectiveness in services delivered to clients. Recently Amazon started using drones to improve the delivery of goods from one location to another. As a result of using drones, which is a diversification in the human resource department, timely and effective in delivery has been achieved. Diversification in human resources in line with technology is a great experience, which offers a company a better attitude in the market (Sparrow et al., 2016). Diversification in terms of men and women operating in the company is very important since different gender varied strengths. Diversification to more men employees will be better to make sure that courage to face situations is not compromised. For instance, in Amazon, men have allowed the growth of the company because they get more technical and smarter as compared to women. Also, the company should capitalize on employing people from different nationalities to get varied experiences in situations. Every employee owns a different perception of events, and creativity is varied. With diversified employees coming from different areas gives the company advantage of creativity in solving problems.
	High notch employee relationship between the company and subjects contained is very important to ensure that all players in the company work as a team. When the company has employees, who are one-headed and not opposing the others while making sound decisions, then a company would make several strides further. Another relationship that is very important in a company is employer-employee cohesion. When the employee feels confident in addressing his or her employees and, at the same time, conforming to their needs, then a company grows very well and could also attract high-quality employees in the future to improve productivity (Sparrow et al., 2016). Some of the things that make an employer relationship with its employees better are timely payments by the company, better benefits, and compensation and training them to become more vibrant in their areas of work. A good company also makes sure that its employees grow financially by introducing to them saving schemes for retirement benefits. The employer seems to be concerned about its people by having a good relationship. The good deeds bounce back to the company since a good reputation is felt from outside, and the issue is embraced to produce quality since motivation is achieved.
[bookmark: _Toc38756743]Talent Management
	Walmart should employ a special specialist whose work should be solely working on the talent management section. The work of the specialists should be the identification of talents while recruiting new employees into the human resource section. When new talents are identified in the company, then chances of expanding to exponential levels is very easy since creativity and innovation are guaranteed in the company. Other companies that are of Amazon Caliber have invested in the talent management and innovation section, which allows the company to align itself with the system to create more opportunities for profit creation. Also, engagement in creating opportunities to members of the communities through funding allows the company to map creativity and innovation from students in school and interested parties.
[bookmark: _Toc38756744]Technology 
	Walmart should improve on technology to embrace more opportunities and customer satisfaction. The current business strategy and models used to make wealth in the current world are majorly based on the correct use of technology. The item used by many companies to conquer in others in the market is ones that embrace technology to work for them. Walmart should employ the use of online marketing more to reach a bigger market compared to the current situation (Wade, 2019). Also, technology innovations to satisfy the customer should be improvised to make sure that activities run in the best way. For instance, the formation and use of a CRM would be best to ensure that customers receive quality services from the company. However, the current situation where employees are not well motivated, thus not giving the best services without feedback from the clients. Also, bettering activities through the use of technology could take Walmart a mile as compared to the current situation that needs effectiveness and accuracy. For instance, the Comparator Company (Amazon) has better instances of technology utilization of technology, which has taken the company to high-end profits as opposed to Walmart.
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Appendices
Appendix 1
The nature of work continues to change, and it’s happening at a pace that makes it rather difficult for HR professionals to keep up (Stevenson, 2018).  Take job descriptions for instance.  They are evolving into living documents meaning they are always changing with necessity of the working universe.  They evolve into new roles, tasks, and responsibilities.  And if the change doesn’t happen, the job may seem to be less relevant. As a result, employees want and need continuous training and support.  This allows them to feel constantly equipped to do their jobs and do them well. eLearning, and advancements in that space such as microlearning and on-demand training, allows the employee the ability to access the information whenever they need it.  This makes learning personal and convenient to the employees.
Appendix 2
In 2018, Amazon is a model for business excellence in many ways.
But when it comes to a track record for diversity of race and gender in its highest ranks, Amazon has been a laggard — and some of its own employees have had enough (Jason, 2018). Tensions surfaced last week on an employee email thread, viewed by Recode, following Amazon’s opposition to a shareholder proposal that would require its board to formally consider women and minority candidates when selecting new board members. (Update: Less than a week after this article was published, Amazon agreed to formalize a practice of including both women and minorities in its pool of candidates for new openings on its board of directors.)
Appendix 3
A recent New York Times (NYT) article stated that the founder, Jeff Bezos, believes that “harmony is often overvalued in the workplace – that it can stifle honest critique and encourage praise for flawed ideas.” Workplace relations resources
XpertHR workplace conflict survey 2015: management and mediation
XpertHR workplace conflict survey 2015: levels and causes
The article claimed that Amazon instructs its workforce to “disagree and commit – to rip into colleagues’ ideas, with feedback that can be blunt to the point of painful, before lining up behind a decision” (Alexandra, 2015). Whether this is a true reflection of Amazon’s culture or not, it raises the question of what potential impact such a culture could have on the long-term health of its workforce.

